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REVIEW 2024 — RESULTS
Development net sales, EBIT & EBIT margin

in CHF million
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BUSINESS REVIEW 2024 — M&A

Dejond Fastening NV, Antwerp, Belgium

— Manufacturing (blind rivet nuts Tubtara®) & fastener distribution
— 70 employees, EUR 15 million annual sales
— Customer base: EV, automotive, batteries, solar panels, railway, aerospace

— Strengthening market presence in Europe as well as in existing product/market segments

&> Tubtara’
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Tubtara®
Blind rivet nuts
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BUSINESS REVIEW 2024 — M&A
Aero Negoce International Group, Béziers, France

— Fastener distribution
— 33 employees, EUR 25 million annual sales
— Customer base: aerospace

— Strengthening market presence in Europe, USA and the aerospace industry
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BUSINESS REVIEW 2024 — M&A
Ferdinand Gross Group, Leinfelden-Echterdingen, Germany

— Fastener distribution

— 260 employees, EUR 80 million annual sales

— Customer base: industrial, mechanical and plant engineering, railway, automotive
— Strengthening market presence in Germany, Hungary, Poland

— Signing in 2024, closing in January 2025
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BUSINESS REVIEW 2024 — QUALITATIVE ACHIEVEMENTS
Delivered on Strategy 200 initiatives!

We bring Proven Productivity & Sustainability to every assembly operation in the world!

SALES ENGINE CULTURE
» Emphasize digital lead generation, CRM rollout = Digitalization — HR platform in US/Europe
» Focus on sunrise industries = Develop talent & leadership programs
= Scale productivity services — ATE, SFL, SFA = Develop ‘Learning Management System (LMS)’

= Pursue M&A opportunities

OPERATIONS ENGINE SUSTAINABILITY

- B ssEasE) It nhIs e e DEES I B2k = Definition of CO, reduction initiatives (scope 1&2)

= Atrtificial Intelligence (Al) for higher efficiency (int./ext.) - Reporting compliance (CSRD, others)
= Cyber security — no shut-downs

= SCM - proactive cost reduction program
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Financial Review 2024
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Highlights 2024

Well Strong
maintained cash flow
gross profit
margin
Stable net
debt despite
_ two
Solid acquisitions

profitability
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NET SALES 2024
Weaker demand and strong Swiss franc impacting topline

in CHF million
-7.7 %

— Currency impact due to appreciation of
-1.9%

the Swiss franc

— Weaker customer demand due to
+1.2 % economic S|tuat|on and continued
customer destocking

— Sales development — signs of
stabilization in the second half of 2024
in Asia and Europe

— Gratifying growth rates in the railway,
aerospace and partly electronics
industry

— Demand for Smart Factory solutions
carried on

— Positive contribution from acquisitions

2023 Currency Organic Acquisition 2024
BOSSARD



INCOME STATEMENT 2024

Solid profitability despite challenging environment

in CHF million

2023
Net sales 1,069.0
Gross profit 339.2
in % 31.7 %
Selling expenses -144.6
Administrative expenses -81.5
EBIT 113.1
in % 10.6 %
Result from associated companies -0.8
Financial result -12.7
Income before taxes 99.6
Taxes -22.8
Net income 76.8
in % 7.2%

Higher gross profit margin due
to well-maintained price levels,
regional and product mix

Lower selling expenses due to:
— lower variable compensation
— lower travel and marketing cost

Higher administrative expenses

due to:

— high rollout activities of the new
ERP system

— higher licenses fees related to
more system users

— higher commercial support

Financial result
— less interest expenses and
positive currency impact
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NET SALES DEVELOPMENT 2024
By region

in CHF million

-21.9 % in CHF (organic -21.9 %)
-20.1 % in LC (organic -20.2 %)

235.6

America

2023 2024

-3.2 % in CHF (organic -5.2%)
-1.9% in LC

2023

2024

(organic -3.9%)

Europe

+1.2 % in CHF

+5.2% in LC

2023

2024

Asia
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BALANCE SHEET 2024
Strong equity ratio

in CHF million Equity ratio
— Reduction of inventory continued in 2024, whilst
1000 80% total assets increased due to investments in
000 910 propgrf[y, plant anc_l equipment_ and by the
844 70% acquisitions of Dejond Fastening NV and Aero
500 807 Negoce International SA
0 . . . . .
200 60% — Continued solid balance sheet with equity ratio
beyond the target of 40 percent
. 50%
600 46.2% 46.5%
41.7%
500 40%
400 380 373 392
30%
300
20%
200
10% mmm Total assets
100
Shareholders' equity
0 0% Equity ratio in % of total assets
2022 2023 2024
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OPERATING NET WORKING CAPITAL 2024

Increase in ONWC due to acquisitions

in CHF million

1400

1200 1’154

1000

48.1%
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600 555
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1°069
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IIIIII 47.6%
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2024
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80%

70%
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30%

20%
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0%

— YOY increase in total operating net working
capital mainly driven by the two acquisitions
in 2024

— Adjusted for acquisitions ONWC in % of net
sales was at 46.4 percent in 2024

= \ et sales
ONWC
ONWC in % of net sales
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BALANCE SHEET 2024

Continued solid balance sheet ratios

in CHF million
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\]/
910

844

0.8

319

2022

807

0.6

241

2023

0.6
245

2024

Gearing
Net debt / EBITDA

20
1.8
1.6
14
1.2
1.0
0.8
0.6
0.4
0.2

0.0

Commitment to solid capital structure

Stable net debt level despite cashout of
CHF 62 million for acquisitions

Bond issue of CHF 200 million used to refinance
existing credit facilities

Balance sheet ratios within the long-term
funding ratios also due to continued solid
profitability

— Gearing <1.3

— Netdebt/EBITDA <2.0x

= Total assets
Net debt
Gearing

—Debt factor
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CAPITAL EXPENDITURES 2024

Capex — strong focus on digitalization remains

in CHF million

Total Capex:
CHF 35.8 million

= Land, buildings
Smart devices
= Tangible assets

m Intangible assets

Land, buildings

— Office and warehouse maintenance and investments
related to ESG initiatives

Smart devices

— Scales and electronic labels for Smart Factory
installations

Tangible assets

— Replacement / expansion of warehouse equipment,
machinery, office equipment and cars

Intangible assets

— General software investment / replacement
— New global enterprise resource system (ERP)

BCOSSARD



CASH FLOW STATEMENT 2024
Solid profitability and decrease in NWC resulted in strong cash flow

in CHF million
2023 +/- — Solid free cash flow
— Capital expenditure reflects the
: . continuous investments in our
Cash flow from operating activites before NWC 104.2 -4.4 .
S J infrastructure and IT/ERP

: system in accordance with our
Change in NWC 53.5 Strategy 200
Cash flow from operating activities 157.7  -30.9 — Solid free cash flow available for

repayment of financial debt,

: : : payment of interests and
Tangible and intangible §s§gts = distributions to shareholders
Net cash flow from acquisitions 0.0
Other financial assets 2.0
Cash flow from investing activites -36.3 -59.3
Free cash flow 121.4 -90.2
Free cash flow without acquisitions 121.4 -28.2
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DIVIDEND POLICY
40 percent payout of net income

in CHF Payout ratio
16 60% Proposed dividend for FY 2024
14 13.38 Proposal to the annual general meeting of
0
12,53 S0% shareholders
12 — Gross dividend of CHF 3.90 per
registered A share
40%
10 9.64 939
8.73
8 30%
6
20%
4.00 3.90
4
10% = EPS
2 Dividend
—Payout ratio
0 0%
2020 2021 2022 2023 2024
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Strategy 200 Development
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SERVICES
Strategic importance

Offering Sales Volume Customer Value Customer Entry Level

Assembly Technology +
Smart Factory +

C-Level

Product Solutions
Assembly Technology + -

: Design & Development
Product Solutions J P
Smart Factory + Production & Logistics
Product Solutions
Product Solutions Purchasing
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SMART FACTORY LOGISTICS (SFL)
Services to avoid stockouts and reduce inventory costs

ot W <

)1}
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SFL - It Is proven!

Industry 4.0

ready

30

Years of proven
experience

1

ARIMS
Supply chain
collaborative

platform

250

Field experts

>1,150

Customers
globally

BOSSARD

Proven Productivity

>478,000

Smart devices
installed

+5.1%

>250

CHF million

Sales transacted
through SF
systems



SMART FACTORY ASSEMBLY (SFA)
Services to avoid mistakes and increase efficiency in assembly

BCOSSARD



SFA — Still small, but proven!

Industry 4.0

ready

A

Years of
proven
experience

1

ELAM

Interactive digital
work instruction
platform

16

Field experts

>90

Customers /
healthy pipeline

>200

Smart systems
installed

+51.1%

BOSSARD

Proven Productivity



ASSEMBLY TECHNOLOGY EXPERT (ATE)
Services to avoid and reduce total costs

BCOSSARD



ASSEMBLY TECHNOLOGY EXPERT (ATE)
Impact on product sales (examples)

Austria

CHF
100K

Malaysia ' Taiwan

CHF CHF
145K 115K

BCOSSARD



ATE — It Is proven!

1 >120

CHF million Technical
in consulting experts
fees

16

Tech-Labs
globally

Long-term >300

experience in
various
industries

Customers in
pipeline

BOSSARD

Proven Productivity

Door
Opener

for product
sales



GLOBAL ERP SYSTEM ROLLOUTS
2023-2026 — CHF 70 million investment — higher efficiency!

@ 1 Live Units (2022-2024) |

Q Sales Coverage 36 %

BUSSARD



ARTIFICIAL INTELLIGENCE
... for higher efficiency & customer responsiveness

Use Cases & Global Scaling

Higher efficiency (e.g. document processing) & customer responsiveness (e.g. Al supported pricing)

Global Team
Head of Group Al (1), Al Developers (7), Al Council (6) & Al Ambassadors (20)

Tools & Trainings

Introduction of common tools (Co-Pilot, etc.) & internal trainings (all levels, incl. BoD)

BCOSSARD



Focus 2025
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FOCUS 2025

Pipeline conversion, ERP & Al, collaboration & CSRD

We bring Proven Productivity & Sustainability to every assembly operation in the world!

SALES ENGINE
» CRM rollout & pipeline conversion!
» Sales growth above market average
= Focus on growth BUs & sunrise industries

= Scale productivity services — ATE, SFL, SFA

OPERATIONS ENGINE
= ERP -successful introduction of D365 in 7 BUs

= Atrtificial Intelligence (Al) for higher efficiency (int./ext.)
= Cyber security — no shut-downs

= SCM - proactive cost reduction program

CULTURE
= Digitalization — deploy HR platform in US/Europe
= Collaboration (anchor guiding principles)
= Talent & leadership programs (leadership accelerator)

= Deployment of ‘Learning Management System (LMS)’

SUSTAINABILITY
= Regional CO, reduction initiatives (scope 1&2)

= Reporting compliance (CSRD, others)

BCOSSARD



MID-TERM FINANCIAL TARGETS
... after a phase of investments

— Sales:
Organic sales growth target of > 5%

— Operating profit margin (EBIT):
Target range of 12% - 15%

— Balance sheet:
Equity ratio > 40%

— Dividend payout ratio:
40% of net income

BCOSSARD






BOSSARD GROUP
Safe Harbor Statement

This document has been prepared by the company solely for the use at the Financial Analyst & Media Conference in Zurich on
February 27, 2025. The information contained in this document has not been independently verified and includes assumptions and
estimates that may not be correct and no representation or warranty express or implied is made as to and no reliance should be
placed on the fairness, accuracy, completeness or correctness of the information or opinions contained herein. None of the
company or any of their respective affiliates advisors or representatives shall have any liability whatsoever arising from any use of
this document or its contents or otherwise arising in connection with this document.

This presentation may contain certain forward-looking statements relating to the Group’s future business development and
economic performance. Such statements may be subject to a number of risks, uncertainties and other important factors such as but
not limited to (1) competitive pressures; (2) legislative and regulatory developments; (3) global macroeconomic and political trends;
(4) fluctuations in currency exchange rates and general financial market conditions; (5) delay or inability in obtaining approvals from
authorities; (6) technical developments; (7) litigation; (8) adverse publicity and news coverage which could cause actual
development and results to differ materially from the statements made in this presentation. Bossard assumes no obligation

to update or alter forward-looking statements whether as a result of new information future events or otherwise.

This document does not constitute an offer or invitation to purchase shares and neither it nor any part of it shall form the basis of or
be relied upon in connection with any contract or commitment whatsoever.

BUSSARD
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